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PROJECT RATIONALE
INTRODUCTION

I

nnovation Leaders: Improving Knowledge on EU Direct Funds project has been co-funded by the EU, through the European Social Fund (ESF)
via the Maltese Managing Authority under the Operational Programme II – Cohesion Policy 2007-2013, on the topic Empowering people for
more jobs and better quality of life, and its Priority Axis 4 – “Strengthening of institutional and administrative capacity”. The project, led by
the MBB - Malta Business Bureau, aimed to create a Learning and Exchange Network on EU direct funding programmes. In co-ordination with
the EPA - European Projects Association, the Brussels-based transnational partner, the ESF-funded project has provided training on three EU
direct funding programmes of great relevance to private industry, namely Creative Europe, Erasmus+ and Horizon 2020.

THE RELEVANCE OF THE PROJECT
Experience has shown that the take-up of Direct EU funds by Maltese businesses is low. There are many reasons behind this, the most evident being
a lack of knowledge and resources. The Innovation Leaders project is a key measure through which we have started to build and strengthen the
operational capacity within enterprises to tap into direct EU funding.

TRAINING AND SUPPORT
The Project has contributed to the development of effective partnerships in a wide range of policy areas.
The participants have had the opportunity to take part in a three day masterclass training programme on Horizon 2020, Erasmus+ and Creative
Europe, held in March, April and June/July 2015 in Malta, and facilitated by top EU Funding Experts sourced through the European Projects
Association. Upon their participation in the masterclass training programme, the participants were also entitled to receive direct support via their
participation in two webinars – one with their trainer and the other with the Malta Business Bureau.

THE RESULTS
ü
ü
ü

Over 100 Managers and Executives from private and public organizations have received masterclass training under this Project;
Following further coaching, 44 project ideas were submitted to the Malta Business Bureau and the European Projects Association for
evaluation;
Out of these, 15 project ideas were selected and their authors were rendered eligible to participate in a Study Visit in Brussels in September 2015.

This Study Visit further deepened the participants’ knowledge of the different programmes through organised meetings with key representatives
of the relevant Directorates General of the European Commission, as shown in this outline of the presentations.1 During the meetings, these future
leaders were provided with useful insights on how to convert their project ideas into reality through the funding available.

1 The outline of the presentations is available at the following link: http://bit.ly/1PjPb6g.
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PROJECT PARTNERS AND STAKEHOLDERS
The Malta Business Bureau is the lead organisation of this European Social Fund Project.

THE PARTNERSHIP
A Memorandum of Understanding between the Malta Business Bureau and the European Projects Association was signed in May 2014. The kick-off
meeting took place on 3rd March 2015 in Valletta, Malta.

MBB – MALTA BUSINESS BUREAU
The Malta Business Bureau is the EU-business advisory office for the Malta Chamber of Commerce, Enterprise & Industry, and the Malta Hotels
and Restaurants Association. It has two offices; a Head Office in Malta and a Representation Office in Brussels. The MBB liaises directly with its
counterparts both locally and abroad, including the European Commission, the European Parliament, the Maltese Permanent Representation in
Brussels and other international business organisations namely Eurochambres, BusinessEurope and HOTREC. Through the Enterprise Europe
Network, the MBB also offers its support to local businesses that wish to internationalise.

EPA – EUROPEAN PROJECTS ASSOCIATION
The partner organisation, the European Projects Association, is a Brussels-based non-profit organisation operating as a communicator and a
consultancy in the field of EU funded projects and project development, also focusing on research, innovation and internationalisation of
enterprises and good practices. As communicator, the EPA supports its members in the dissemination of the information about their projects and
services, networking through My Europa platform’s different tools, businesses and needs. To enhance these activities, the EPA acts in collaboration
with important partners such as The Parliament Magazine, The Regional Review, Research Media Ltd, EU regional and other representations.
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STAKEHOLDERS

Representing:

Supported by:
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THE TRAINING MATERIAL
Here follows the outline of the main programmes dealt with during the face-to-face training, their objectives, key actions and the budget divided
by action.2

CREATIVE EUROPE
Creative Europe runs for 7 years and offers funding for the following activities:
Þ
Development of European films, TV programmes and games
Þ
Distribution and promotion of European films, festivals, cinema networks
Þ
Training for cultural and creative professionals/artists
Þ
Literary translations
Þ
Cross-border cooperation 2014-2020
Creative Europe Budget Breakdown

CULTURE SUB-PROGRAMME
Supporting Europe’s artists and cultural practitioners through:
Þ
Transnational Co-operation Projects - Up to 250,000 artists and cultural professionals supported to work together across borders. Cultural
workers are offered opportunities to gain new skills and knowledge.
Þ
Networks & Platforms - Networks supported to help strengthen the capacity of cultural players to operate transnationally. New platforms
to showcase emerging talents and stimulate Europe-wide programming of cultural and artistic activities.
Þ
Literature - Grants for the translation of more than 4,500 literary works. Thousands of booklovers to discover and enjoy literature from
other European countries in their own language.
2 The published content on the three programmes: Creative Europe, Erasmus+ and Horizon 2020 was taken directly from the relevant websites of the European Commission,
and was used by the experts in the Innovation Leaders traning sessions. Some information may have been reworked visually but not with regards to content.
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MEDIA SUB-PROGRAMME
Supporting Europe’s audio-visual industries through:
Þ
Training & Development Support - Thousands of audio-visual professionals to attend training activities. Support for the development of
feature films, animation and documentaries for cinema, TV or digital platforms. Support for video games development.
Þ
Distribution - Funding to support the circulation of more than 800 European films across borders. Support for cinema networks to enable
2,000 cinemas to devote half their screens to European films.
Þ
Audience Development & Festivals Support for more than 80 European film festivals per year to promote European films. Funding for cross
border co-operation between film literacy initiatives. Screening events to raise interest in successful European films.

CROSS-SECTORAL STRAND
121 million euros for a Guarantee Fund to facilitate loans to cultural and creative enterprises and organisations. Support for piloting projects
bridging different cultural and creative sectors through:
Þ
Prizes - Prizes awarded that celebrate:
o
Europe’s emerging authors of fiction
o
The excellence of European architecture
o
Outstanding examples of cultural heritage care
o
Emerging talents in pop, rock and dance music
o
The best European films
Þ
European Capitals of Culture - Each year 2 to 3 cities bear the title of European Capital of Culture to celebrate the diversity and common
features of cultures in Europe and use culture as a factor of their socio-economic development.
Þ
European Heritage Label - European Heritage Label awarded to sites that have symbolic historical value for the European integration
process.

ADDITIONAL INFORMATION
Creative Europe Programme
http://ec.europa.eu/programmes/creative-europe/opportunities/index_en.htm
How to apply
Creative Europe programme managed by EACEA - The Education, Audiovisual and Culture
Executive Agency: http://eacea.ec.europa.eu/creative-europe_en
Open Calls
http://eacea.ec.europa.eu/creative-europe/funding_en
Help Desks by Country
http://ec.europa.eu/programmes/creative-europe/tools/creative-desks_en.htm
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ERASMUS+
Erasmus+ is the new programme combining all the EU current schemes for Education, Training, Youth and Sport. The total budget for the following
7 years is 14.7 billion euros and at least 63% of it goes to the Key Action 1 - Learning Mobility of Individuals.
Erasmus+ key Objectives
·
Help young people to acquire additional skills through studying and training abroad
·
Raise the quality of education in Europe and beyond
·
Support Member States and partner countries in the modernisation of education systems and vocational training
·
Promote the participation of young people in society
·
Support the teaching of, and research on European integration
·
Support sports
One integrated programme The 3 Key Actions (KAs) of the programme are:

•

Learners and staff: students, trainees,
young people and volunteers,
professors and trainers

•

•

Higher education students

•

•

Vocational education

•

Joint Master degrees

•

Volunteering and youth exchanges

Strategic partnerships between
education/training or youth
organisation and other actors

•

Open method of co-ordination

•

Prospective initiatives

Large scale partnerships between
education and training and business
Knowledge Alliances & Sector Skills
alliances

•

EU recognition tools

•

Dissemination and exploitation

•

Policy dialogue and stakeholders,
third countries and international
organisations

•

IT-Platforms including e-Twinning

•

Co-operation with third countries and
neighbourhood countries

ERASMUS+ SPECIFIC ACTIONS:
JEAN MONNET
Activities:
·
Academic Modules, Chairs, Centres of Excellence in order to deepen teaching in European integration studies embodied in an official
curriculum of a higher education institution.
·
Conduct, monitor and supervise research on EU, also for other educational levels such as teacher training and compulsory education.
·
Provide in-depth teaching on European integration matters for future professionals in fields
·
Encourage, advise and mentor a young generation of teachers and researchers on European integration subject areas.
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Policy debate with the academic world, supported through:
·
Networks to enhance co-operation between different universities throughout Europe and around the world, foster co-operation and
create a high knowledge exchange platform with public actors and Commission services on highly relevant EU subjects.
·
Projects for innovation, cross-fertilisation and spread of EU content aimed to promote discussion, reflection on EU issues and to enhance
knowledge about the EU.
·
Support to institutions and associations, to organise and carry out statutory activities dealing with EU studies and EU issues, and to
publicise EU facts among a wider public, thereby enhancing active European citizenship.
·
Studies and conferences with the purpose of providing policy-makers with new insights and concrete suggestions via a critical independent
academic view .
SPORTS
·
Collaborative Partnerships, aimed at promoting the integrity of Sport (anti-doping, fight against match fixing, protection of minors).
·
Not-for-profit European sport events, granting individual organisations in charge of the preparation, organisation and follow-up to a given
event.
·
Strengthening of the evidence base for policy-making through studies; data gathering, surveys; networks; conferences and seminars that
spread good practices from Programme Countries and sport organisations, reinforcing networks at EU level.
·
Dialogue with relevant European stakeholders, being mainly the annual EU Sport Forum and support to Sport Presidency events organised
by the EU Member States holding the Presidency of the EU. Other ad-hoc meetings and seminars relevant to ensure optimal dialogue with
the sport stakeholders may also be organised as appropriate.
Other bodies involved:
Þ
Electronic Platform for Adult Learning in Europe – EPALE. The site offers interactive networks, enabling users to link with others all around
Europe, engage in discussions and exchange good practice.3
Þ
National Erasmus+ Offices
Þ
Network of Higher Education Experts (HEREs)
Þ
Euroguidance Network – Linking Lifelong Guidance and International Mobility across Europe.4
Þ
Europass National Centres5
Þ
National Academic Recognition Information Centres6
Þ
Network of National Teams of ECVET Experts.7
Þ
SALTO Youth Resource Centres.8
Þ
Eurodesk Network.9
Þ
The European Youth Portal.10

3 To visit the website go to: http://ec.europa.eu/epale
4 To visit the website go to: http://euroguidance.eu
5 To visit the website go to: http://europass.cedefop.europa.eu/en/about/national-europass-centres
6 To visit the website go to: /www.enic-naric.net
7 Also visit: and http://ec.europa.eu/education/policy/vocational-policy/ecvet_en.htm
8 To visit the website go to: www.salto-youth.net
9 To visit the website go to: www.eurodesk.org
10 http://europa.eu/youth/splash_en
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ADDITIONAL INFORMATION
Erasmus+ Programme website
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm
Erasmus+ Programme Guide
http://ec.europa.eu/programmes/erasmus-plus/discover/guide/index_en.htm
National Agencies by Country
http://ec.europa.eu/programmes/erasmus-plus/tools/national-agencies/index_en.htm
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Erasmus+ Open Calls
http://eacea.ec.europa.eu/erasmus-plus/funding_en

HORIZON 2020

HORIZON	
  2020	
  
There are three main pillars in the HORIZON 2020 programme:

There are three main pillars in the HORIZON 2020 programme:

Societal
Challenges
Pillar 3

Industrial	
  
Leadership
Pillar 2

Pillar 1

Excellent
Science

§ Pillar 1: Excellent Science. Grants for individual researchers from the European Research Council and Marie Skłodowska-Curie fellowships
11
(formerly known as Marie Curie
§ fellowships).
Pillar 1: Excellent
Science. Grants for individual researchers from the European Research
Council and Marie Skłodowska-Curie fellowships (formerly known as Marie Curie
10
fellowships).

§ Pillar 2: Industrial Leadership.
Grants for small and medium-sized enterprises and indirect finance for companies through the European
§ Pillar 2: Industrial Leadership. Grants for small and medium-sized enterprises and indirect
Investment Bank and other financial
financeintermediaries.
for companies12 through the European Investment Bank and other financial
11

§

intermediaries.
Pillar 3: Societal Challenges. Grants for research activities in seven priority areas (see the
13
Pillar 3: Societal Challenges. Grants
for research activities in
12 seven priority areas (see the dedicated paragraph below).
dedicated paragraph below).
§

In addition, part of the Horizon 2020 budget goes towards funding the European Institute of Innovation and Technology (EIT), research activities
In addition, part of the Horizon 2020 budget goes towards funding the European Institute of
carried out under the Euratom Treaty and non-nuclear research carried out by the Joint Research Centre (JRC), the European Commission’s inInnovation and Technology (EIT), research activities carried out under the Euratom Treaty and nonhouse science service.
nuclear research carried out by the Joint Research Centre (JRC), the European Commission's inhouse science service.

11 Excellent Science on the EC website: http://ec.europa.eu/programmes/horizon2020/en/h2020-section/excellent-science.
12 Industrial Leadership on the EC website: http://ec.europa.eu/programmes/horizon2020/en/h2020-section/industrial-leadership.
13 Societal Challenges on the EC website: http://ec.europa.eu/programmes/horizon2020/en/h2020-section/societal-challenges
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Excellent Science on the EC website: http://ec.europa.eu/programmes/horizon2020/en/h2020section/excellent-science.
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Horizon 2020 Budget:14

EXCELLENT SCIENCE
Activities under this pillar aim to reinforce and extend the excellence of the Union’s science base and to consolidate the European Research Area
(ERA) in order to make the Union’s research and innovation system more competitive on a global scale.
The Excellent Science pillar has four main specific objectives:
ü The European Research Council (ERC) will provide attractive and flexible funding to enable talented and creative individual researchers
and their teams.
ü Future and Emerging Technologies (FET) will support collaborative research in order to extend Europe’s capacity for advanced and
paradigm-changing innovation. They will foster scientific collaboration across disciplines on radically new, high-risk ideas and accelerate
development of the most promising emerging areas of science and technology.
ü Marie Skłodowska-Curie Actions (MSCA) will provide excellent and innovative research training as well as attractive career and knowledgeexchange opportunities through cross-border and cross-sector mobility of researchers.
ü Research Infrastructure (including e-infrastructures) will develop European research infrastructure for 2020 and beyond, foster their
innovation potential and human capital, and complement this with the related Union policy and international co-operation.

14 For a detailed breakdown of the economic resources between specific objectives in H2020: http://ec.europa.eu/research/horizon2020/pdf/press/fact_sheet_on_
horizon2020_budget.pdf and http://ec.europa.eu/research/horizon2020/pdf/press/horizon_2020_budget_constant_2011.pdf
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Excellent Science Total Budget:
Excellent Science Total Budget:

The European Research Council (ERC) Grant Schemes:

The European Research Council (ERC) Grant Schemes:

The Marie Skłodowska-Curie Actions (MSCA) Overarching Objective:
MSCA objective is to ensure optimum development and dynamic use of Europe’s intellectual capital in order to generate new skills and innovation
to realise its full potential across all sectors and regions. It goes from 9 actions to 4 broader lines of activity:
ü Research networks provide support to Innovative Training Networks (ITN)
The Marie Skłodowska-Curie Actions (MSCA) Overarching Objective:
ü Individual fellowships (IF) provide support to experienced researchers undertaking mobility between countries, optionally to the nonacademic
sectorobjective is to ensure optimum development and dynamic use of Europe’s intellectual capital
MSCA
ü International
and inter-sectoral
through
the Research
and Innovation
Staff Exchanges
in order
to generate cooperation
new skills and
innovation
to realise
its full potential
across(RISE)
all sectors and
regions.
It goes
from 9and
actions
to 4 broader
lines of that
activity:
ü Co-funding
of regional,
national
international
programmes
finance fellowships involving mobility to or from another country

ü Research networks (ITN) provide support to Innovative Training Networks
The Research Infrastructure main objectives:
ü Individual fellowships (IF) provide support to experienced researchers undertaking mobility
ü Developing the European research infrastructures for 2020 and beyond
between countries, optionally to the non-academic sector
ü Fostering theüinnovation
potential
of research
infrastructures
and their
humanthe
capital
International
and
inter-sectoral
cooperation
through
Research and Innovation Staff
ü Reinforcing the European
research
infrastructure policy and international co-operation
Exchanges
(RISE)

20	
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INDUSTRIAL LEADERSHIP
This pillar aims to speed up development of the technologies and innovations that will underpin tomorrow’s businesses and help innovative
European SMEs to grow into world-leading companies.
The Industrial Leadership pillar has three specific objectives:
ü Leadership in Enabling and Industrial Technologies (LEIT) will provide dedicated support for research, development and demonstration
and, where appropriate, for standardisation and certification, on information and communications technology (ICT), nanotechnology,
advanced materials, biotechnology, advanced manufacturing and processing and space. Emphasis will be placed on interactions and
convergence across and between the different technologies and their relations to societal challenges. User needs will be taken into
account in all these fields.
ü Access to risk finance will aim to overcome deficits in the availability of debt and equity finance for R&D and innovation-driven companies
and projects at all stages of development. Together with the equity instrument of the Programme for the Competitiveness of Enterprises
and Small and Medium-sized Enterprises (COSME) (2014‑2020) it will support the development of Union-level venture capital.
ü Innovation in SMEs will provide SME-tailored support to stimulate all forms of innovation in SMEs, targeting those with the potential to
grow and internationalise across the single market and beyond.

INNOVATION LEADERS PROJECT
Industrial Leadership Total Budget:

Industrial Leadership Total Budget:

Leadership in Enabling and Industrial Technologies (LEIT)
The emphasisLeadership
for Leadership
Enabling and
and Industrial
(LEIT)
actions will be on:
in in
Enabling
IndustrialTechnologies
Technologies
(LEIT)
ü Research and innovation to strengthen Europe’s industrial capacities and business perspectives, including SMEs
The emphasis
for Leadership
in Enabling and Industrial Technologies (LEIT) actions will be on:
ü Public-private
partnerships
(PPPs)
ü Cross-cutting Key Enabling Technologies (KETs)
ü Research and innovation to strengthen Europe's industrial capacities and business
ü Seizing the ICT opportunities
perspectives, including SMEs
ü Contributions to solving Societal Challenges and to Focus Areas
ü Public-private partnerships (PPPs)
ü Cross-cutting aspects, like international co-operation and responsible research and innovation

ü
ü
ü
ü
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Cross-cutting KETs
Seizing the ICT opportunities
Contributions to solving Societal Challenges and to Focus Areas
Cross-cutting aspects, like international cooperation and responsible research and innovation

Access to Risk Finance characteristics:
ü

Remedy market deficiencies in assessing risk finance for research and innovation
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Access to Risk Finance characteristics:
ü
ü
ü
ü
ü
ü
ü
ü

Remedy market deficiencies in assessing risk finance for research and innovation
Debt funding facility – loans, guarantees, counter-guarantees
Demand-driven component: first come, first served
Policy-driven component: focusing on key sectoral policies of the Union
Equity funding facility – early stage venture capital
Start-up window: focus on early stage
Growth window: expansion and growth stage investments in conjunction with Equity Facility for Growth of COSME
Primarily demand-driven, possibility of earmarking for particular policy goals

Innovation in SMEs
Key Enabling Technologies (KETs), ICT and Space are areas of key industrial competences determining Europe’s global competitiveness. The
objective of Innovation in SMEs is to optimise the Research, Development & Innovation environment for SMEs, including through the establishment
and facilitation of a range of support services, with the aim of strengthening the innovation capacity of SMEs and creating value on the market and/
or into society, thus underpinning the Europe2020 strategy for smart, inclusive and sustainable growth. Horizon 2020 actively supports SMEs by
providing both direct financial support, and indirect support to increase their innovation capacity. Innovation in SMEs aims at creating a bridge
between the core of the framework programme - support to research, development and innovation projects - and the creation of a favourable
ecosystem for SME innovation and growth.
Horizon 2020 provides direct support to the Enterprise Europe Network, a key player in improving SMEs’ access to funding opportunities.
‘Innovation in SMEs’ funds additional activities intended to support entrepreneurship, internationalisation, and improving access to markets
(through the COSME programme).

SOCIETAL CHALLENGES
Horizon 2020 reflects the policy priorities of the Europe 2020 strategy and addresses major concerns shared by citizens in Europe and elsewhere.
This pillar will cover activities from research to market with a new focus on innovation-related activities, such as piloting, demonstration, testbeds, and support for public procurement and market uptake.
Funding will focus on the following challenges:
ü
ü
ü
ü
ü
ü
ü

Health, demographic change and well-being;
Food security, sustainable agriculture and forestry, marine and maritime and inland water research and the bio-economy;
Secure, clean and efficient energy;
Smart, green and integrated transport;
Climate action, environment, resource efficiency and raw materials;
Europe in a changing world - inclusive, innovative and reflective societies;
Secure societies - protecting freedom and security of Europe and its citizens.
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The Societal Challenges Total Budget:
The Societal Challenges Total Budget:

The Societal Challenges type of actions:
ü
Research and Innovation Actions (RIA)
üTheInnovation
Actions
(IA) throughtype
collaborative
projects
Societal
Challenges
of actions:
ü
Co-ordination and Support Actions (through calls for proposals or to identified beneficiaries)

ü Research and Innovation Actions (RIA)
ADDITIONAL
INFORMATION
ü Innovation
Actions (IA) through collaborative projects
ü Coordination and Support Actions (through calls for proposals or to identified beneficiaries)
Participant Portal
http://ec.europa.eu/research/participants/portal/desktop/en/home.html

Horizon 2020 Documents
http://ec.europa.eu/research/participants/portal/desktop/en/funding/reference_docs.html
Additional Information
Horizon 2020 On-line Manual
Participant Portal
http://ec.europa.eu/research/participants/portal/desktop/en/funding/guide.html#

http://ec.europa.eu/research/participants/portal/desktop/en/home.html

Questions? Research Enquiry Service
http://ec.europa.eu/research/enquiries

Horizon 2020 Documents
Horizon
2020 Open Calls
http://ec.europa.eu/research/participants/portal/desktop/en/funding/reference_docs.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/index.html#calls

Horizon 2020 On-line Manual
http://ec.europa.eu/research/participants/portal/desktop/en/funding/guide.html#
Questions? Research Enquiry Service
http://ec.europa.eu/research/enquiries
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SHOWCASING BEST PROJECT IDEAS
PROJECT 1 –
Title: Recipe for Success: Instilling Entrepreneurship Skills in Audio-visual Professionals across Europe
Author: Galeann BARBARA
Entity/Enterprise: Easy School of Languages
Relevant EU programme: Creative Europe
Project summary: Recipe for Success aims at giving professionals working in the audio visual industry the entrepreneurial skills to succeed in their
own businesses. Training will be delivered to each of the four target groups which are people working in TV, Film, Games and Video on Demand
(VOD) across Europe. Training will focus on marketing, financial questions, management and access to finance for all the target groups as these are
critical components and skills to have that will enable the business to be successful in the long term. The training will be complemented by a strong
networking element over one week so that professionals make the most of getting to know their European counterparts and engage in future
projects. The networking element will spill over into the leisure activities throughout the week. Moreover, the week will also hold a workshop with
local stakeholders in each industry to enable a European forum to develop and knowledge to be exchanged.

PROJECT 2 –
Title: EISODOS
Author: Kenneth SCICLUNA
Entity/Enterprise: Seaward Films
Relevant EU programme: Creative Europe
Project summary: Filmmaking can only be sustainable if each production is backed by a solid marketing strategy, and such knowledge is usually
gained only through first-hand participation and encounters at key film markets. This training project aims to help filmmakers from European
countries with fledgling industries, to gain the necessary expertise with which to successfully participate in film markets and important festivals,
and to be able to conclude sales. Using the experience of market and festival circuit mavens, the first goal of the programme will be to train future
trainers, via practical experience and by taking a selected film from each participant country through the necessary paces. The plan is to have
the tutors help participants work on a strategy, and then oversee meetings and overall participation in market activities. Through the creation of
specific reference material in the first year, the secondary aim of the programme will be to have the trainers pass on their experience to a second
generation of projects and filmmakers from each country, with the hope of creating a perpetual cycle.

PROJECT 3 –
Title: VISUALISING CULTURE – Through the eyes of European Artists
Author: Sefora MANNINO
Entity/Enterprise: Warphy Artistic Services Ltd.
Relevant EU programme: Creative Europe
Project summary: This project takes us through a visual and cultural educational journey by 9 upcoming artists, coming from 3 different countries.
Their journey will take them to 3 countries which are geographically situated at the extreme borders of the European Union – Malta, Romania and
Latvia. Three artists from each country will collaborate with their 2 other counterparts, for the purpose of having 3 groups made up of different
nationalities documenting the journey. Joining the artists will be 2 other upcoming artists from different European countries, a scriptwriter who
will be scripting the journey, together with an upcoming journalist/reporter.
The aim of this journey documentation is to advocate the diverse cultures through the 3 visual arts – photography, illustration and filmmaking.
This project aims to feature the benefits of the collaboration of the cultural and creative sectors, accentuating the countries mentioned above, with
the scope of raising awareness of their respective low exposed cultures and indigenous talents and artists within the European Union. The cultural
topics being covered are national traditional festivals of folk dance, music, song costumes and the tradition that each celebrate.
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PROJECT 4 –
Title: Script Writing Districts
Author: Jesmond PACE

Entity/Enterprise: International Writers Institute

Relevant EU programme: Creative Europe

Project summary: This is a project aimed at boosting, cultivating and supporting the development of creative script-writing by means of
establishing international writing hubs, called “Script Writing Districts”, focusing primarily on EU countries. These writing districts will serve to
provide a space for creative individuals with the power of the pen to come together, share and further develop their writing ideas to show, illustrate
and tell the general public with compelling European-thematic stories on various cross-border cultures, language, social and day-to-day issues.
With adequate coaching workshops and organised retreats, Script Writing Districts will inspire and create such European stories and be shared
within the European nations to ease out the differences and common factors, enhance the continuation of integration and stimulate more crossborder interests. The final scripts will be primarily for the theatre, and the productions would be live-streamed to maximise audiences, and as the
project develops it would also seek to develop screenplays for European production companies with the aim of being produced and distributed
EU wide.

PROJECT 5 –
Title: Mental Well Being For All
Author: Fleur Mifsud Bons

Entity/Enterprise : Minds Malta

Relevant EU programme: Erasmus +

Project summary: Mental health awareness is becoming increasingly important in our society today. The role of the school is an important
environment for promoting the psychological wellness and resilience of children and youth. Schools thus provide a critical context for shaping
children’s self-esteem, self-efficacy and sense of control over their lives. The educational context provides key opportunities for promoting the
delivery of activities and comprehensive initiatives related to positive mental health. This project aims to implement the proposals carried out in
the “Mental Health Promotion Manual in the Educational Setting Handbook Published” by the MHP Hands Consortium. The following is its link:
http://ec.europa.eu/chafea/projects/database/fileref/20091213_d8_01_en_ps.pdf

PROJECT 6 –
Title: ESTI: Improving the language and customer-facing skills of personnel in the tourism industry in Malta
Authors: Graham Webb and Owen Sevasta

Entity/Enterprise: Regency Private College

Relevant EU programme: Erasmus +

Project summary: The island of Malta is a popular place visited by tourists from all over the world. In recent years, the growth in tourist numbers
has accelerated annually. Hotels, restaurants and other tourist attractions often employ personnel from around the world in order to be in a
position to offer their services. Whilst there already is an identified level of low standards of customer service, the other identified area of concern
is the level of language proficiency which results in poor communication between customer-facing service personnel and tourists. This may be
attributed mainly to the high seasonality of the industry in general, resulting in a considerable number of casual and temporary workers as well as
individuals employed on a part-time basis. In turn, this results in employers being reluctant or unable to invest in training for their employees. A
relatively poor level of English also contributes to being unable, on the part of the employees, to receive training when this is offered. The project
is designed to address these issues with the aim of improving both the level of English and customer-facing skills of the participants, resulting in
better service being delivered in the local tourism sector.
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PROJECT 7 –
Title: Women mentored to become entrepreneurs (WO-MENntrepreneurs)
Author: Katina MLADENOVA

Entity/Enterprise: Foundation for Empowering Gender Equality

Relevant EU programme: Erasmus +

Project summary: The main aim of the project is to provide support, knowledge, techniques and tools for young women who would like to become
entrepreneurs. The support will be provided by tailored training sessions organised in all the participating countries. The mentoring sessions will
be provided by selected entrepreneurs/advisors who will then meet up with the future young entrepreneurs. Subsequently, the trained young
entrepreneurs will then train other interested women in entrepreneurship.
The primary aim is to train women to become entrepreneurs. Therefore, this training will encourage women to believe in themselves, provide them
with concrete ideas on how to make a business plan, support their learning/networking and seek to make women’s entrepreneurship more visible
within society.
The specific objectives of the project are as follows:
• To help young women create a network of advisors in entrepreneurship;
• To educate females on accessing funds for start-ups and setting up businesses;
• To add value to local economies by increasing local rates related to young entrepreneurs;
• To create a knowledge based leadership camp.

PROJECT 8 –
Title: Motivating Business in the Mediterranean - MoBusMed
Author: Marika HUBER

Entity/Enterprise: Mediterranean Bank Network

Relevant EU programme: Erasmus +

Project summary: The objective of the project is to make the most of new opportunities that are constantly emerging within the Mediterranean
area. There still remains significant unlocked trading potential between the European Mediterranean countries and the Southern Mediterranean
area and this project aims to help businesses to benefit from this potential. The Project has two main objectives: the first is to analyse the main
features that would improve skills for inter-country co-operation in reference to business development in the Mediterranean through the collection
of relevant data needed for a comprehensive understanding and; the second objective is to create an accessible tool kit to improve business
relations with a focus on younger enterprises between the EU and Mediterranean countries. In outlining these objectives the project will create
training programmes to help understand the tool guide as well as facilitate networking events to put this tool guide into practice.

PROJECT 9 –
Title: Hospitals Booking & Availability
Author: Charlene DEBATTISTA

Relevant EU programme: Horizon 2020

Project summary: This idea is envisaged to be very cost effective and convenient both from an administrative point of view of the respective
hospital and also for the general public. Imagine having access to a general hospitals online booking system to check availability in different
hospitals and provide the functionality to make the necessary schedule of your requested appointment. This system is to be automatically
updated based on the online and offline appointment booked. It will also offer the possibility for one to delete an appointment and reschedule
on a different date/time. Further to this, should any emergencies arise and bookings have to be cancelled, the system will be updated by the
administrator and it will automatically send a message to the respective booked.
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PROJECT 10 –
Title: Wireless Electric Vehicle Points
Author: Clayton SCHEMBRI
Entity/Enterprise: Funds and Programmes Division (FPD)
Relevant EU programme: Horizon 2020
Project summary: As electric vehicles are promoted and used more by the public, it is a well known issue that the battery is the weak link that
discourages people from using an electric vehicle for daily use. Charging the battery may be time consuming and also difficult. If the infrastructure
is improved to address this problem, charging an electric vehicle will be less problematic. If charging a vehicle is made wireless, this could be ideal
because charging points are implemented in parking spaces and a car will be always charging when parked at work, at home or even in other
public parking areas. Furthermore to this, long journey trips will be problematic, as it would be difficult to stop or to find a charging point which is
in the vicinity. Therefore, ideally the charging points are implemented into the road infrastructure and therefore cars are charging whilst they are
moving on long stretches of road.

PROJECT 11 –
PROJECT 11 –

Title: Cross-border awareness campaign to address the financial implications of retirement
Authors: Ylenia Micallef Grimaud and Silvana Sant’Angelo
Entity/Enterprise: MSV Life plc.
Relevant EU programme: Horizon 2020
Project summary: National pension systems are proving to be unsustainable. With an ageing population, state-funded pensions are often adding
an unreasonable burden on Member State economies. Through multiple mechanisms and the contribution of partners with diverse fields of
expertise, this project seeks to educate European citizens on the financial implications of retirement by means of easy access to information and
an early exposure to the need to save for one’s own future. It will seek to raise awareness of the possible alternative retirement financial planning
tools to state funded pensions. The cross-border nature of this project will enable the discovery of common problems that will lead to common
solutions by promoting best practice principles. It will in turn suggest solutions to tackle poverty and social exclusion among the European retired
community. Moreover, its pan European dimension also aims to facilitate access to private pension systems across EU borders and contribute to
creating a generation of financially literate Europeans.

PROJECT 12 –
Title: Digitising our Heritage
Author: Lynn SPITERI
Entity/Enterprise: Malta-EU Steering and Action Committee (MEUSAC)
Relevant EU programme: Horizon 2020
Project summary: The project will focus on digitising a wide range of cultural assets related to the Knights of St John in Europe; such as paintings,
manuscripts, sculptures, architectural designs, articles of clothing and so on through photographic preservation. The database will include brief
descriptions of the items and their history, as well as the country where they are found, their dating, etc. The idea is to preserve such assets for
posterity while also creating a rich database of such objects that is freely accessible on the internet to researchers, historians, students, educators
and any other persons interested in learning more about the rich historical legacy left by the Knights of St John in Europe. This will facilitate the
study of such objects while also allowing for a facilitated study of items spanning a number of centuries and a varied spectrum of countries.
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PROJECT 13 –
Title: Supporting Malta’s Sustainable Tourism 360°
Author: Dr Edward Firman
Entity/Enterprise: Dr Edward Firman & Associates Ltd.
Relevant EU programme: Horizon 2020
Project summary: Notwithstanding the growth of the tourism industry in Malta, an endemic problem in the sector is that tourist arrivals are
heavily weighted toward the peak season and tourist arrivals are relatively low in the off-peak season due to the general perception of Malta
being a “sun and sea” tourist destination. This has serious repercussions on the Maltese economy in terms of an unbalanced demand for key
infrastructural services such as transport, waste and various utilities in the off-peak season. One of the key objectives of Malta’s Government and
tourism operators is thus to improve the sustainability of the island’s tourism sector by promoting Malta’s many off-peak season tourist attractions
and thus increase the flow of tourists to the island in this season. This project aims to produce and disseminate audio-visual materials which
capture Malta’s off-peak attractions in a vivid and attractive manner to support the national efforts to increase the flow of tourists to the island in
the off-peak season.

PROJECT 14 –
Title: DIABHELP - Dealing with Undiagnosed Type 2 Diabetes
Author: Tony Cassar
Entity/Enterprise: Cyberspace Solutions Ltd.
Relevant EU programme: Horizon 2020
Project summary: Considering the potentially devastating consequences of Type 2 diabetes it is shocking to see how many people have the
condition or are predisposed to developing it in the coming years and they do not even know about it. Identifying undiagnosed Diabetes Type 2 at
an early stage will allow for;
1) Better treatment of the disease at an early stage before the disease progresses and causes major health problems such as kidney failure,
amputations etc.
2) Reduced treatment costs for national governments who have to deal with this growing pandemic - early treatment as well as prevention through
education will avoid costlier treatment methodology, lower overall healthcare and social costs and improve life quality.
DiabHelp aims to identify scientific methodology and structured targeted educational campaigns to promote lifestyle changes aimed at
identifying potential candidates for Diabetes Type 2 as well as undiagnosed cases of Diabetes Type 2. The project will be spread over a wide
European Geographical area to achieve clear results representative of the different European regions. The final objective of the project will be the
organisation of a regional conference targeted at Healthcare policy makers to highlight the potential cost savings and improvement in the quality
of life at a European and eventually a global level.

PROJECT 15–
Title: An innovative and interactive tool for education – LearnAble
Author: Lorraine TAGLIAFERRO
Entity/Enterprise: Ateknea Solutions Malta Ltd.
Relevant EU programme: Horizon 2020
Project summary: The product consists of an easy-to-use, high level augmented reality authoring tool to create media content including
Augmented Reality (AR) graphics, which will allow users to better interact with the literature. Augmented Reality combines the real world with
virtual content using a simple camera such as a digital, video or web camera.
The tool innovatively integrates and applies new but successfully demonstrated technologies - Augmented Reality and Speeded Up Robust
Features Algorithm (SURF), into mobile devices, overcoming state-of-the-art processing limitations, compatibility, portability and price issues.
The innovation aims to put learning on a new dimension by providing users with a unique, interesting and enjoyable experience each time they
engage in studying.
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CONTACT INFORMATION
ESF4.245 INNOVATION LEADERS: Improving Knowledge on EU Direct Funds
Malta Business Bureau, Cornerline – Level 1, Dun Karm Street, Birkirkara BKR9039, MALTA
Tel: +356 2125 1719 | Email: info@mbb.org.mt
Websites: www.mbb.org.mt | www.innovationleaders.org.mt
Project Management Team
MBB Chief Executive Officer: Joe Tanti		
MBB Project Administrator: Marija Elena Borg*
EPA Director: Dino Babic			
EPA Secretary General: Katarina Sipic		

Email: ceo@mbb.org.mt
Email: mborg@mbb.org.mt
Email: d.babic@europeanprojects.org
Email: k.sipic@europeanprojects.org

Ms Cristina Marelli (EPA) was instrumental in the compilation of material included in this guidebook.
Ms Karla Chetcuti Bonavita (MBB) was part of the Project Management Team until June 2015.
Contact Details – Desk Officers
Creative Europe
Lisa Gwen Baldacchino – Head, Creative Europe Desk
Culture Directorate, Chateau de la Ville, 21 Archbishop Street, Valletta, VLT 1170
Email: lisa-gwen.baldacchino@gov.mt
Tel: (+356) 25674209
Website: www.creativeeuropemalta.eu
Erasmus+
Rebecca Marie Borg – Communications Officer, European Union Programmes Agency
Continental Business Centre, Railway Road, Santa Venera, SVR 9018
Email: communications.eupa@gov.mt
Tel: (+356) 25586130
Website: www.eupa.org.mt
Horizon 2020
Denise Bartolo – Executive, Malta Council for Science and Technology (MCST)
Villa Bighi, Kalkara KKR 1320
Email: denise.bartolo@gov.mt
Tel: (+356) 23602170
Website: www.mcst.gov.mt
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