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STEEEP program : The objective

To help companies to manage their
energy consumption better, in order
to reduce it by 10 to 15 % in two and
a half years .

To help CCI's to develop simple tools
adapted to the each type of company
for effective follow -up of energy
consumption, indicators and action
plans .
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STEEEP program : Important details

Support in the implementation is divided into
individual support and collective actions .

Important : The management of the projet is the
responsibility of the individual companies .
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STEEEP program : Individual coaching

ÅCreate and develop a reporting tool (centralisation
of the energy use data, management indicators,
structured action plan, communication, é

ÅLink companies and technical experts ,

ÅFind available financial support .
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How ?

ÅElaborating action plan and indicators : Update or
complete energy pre -check (basis for the energy
management plan)

ÅVisiting companies every 2 or 3 months in order
to follow up the action plan ,

STEEEP program : Individual coaching
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STEEEP program : Collective support

ÅMany technical workshops :
üEnergy Management and General Energy Context
üCooling system,
üLighting ,
üCompressed air
üBest practices and behaviour in companies
üThermal renovation tertiary buildings
üElectric motor and speed controller
üHeating and air conditioning

Organized in collaboration with other CCI
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Å3 seminars organized for companies engaged in
STEEEP programme (status of each action they
have implemented ... ) . The last one organized last
week to present the end of STEEEP programme .

Å2 technical visits in Companies which have
implemented energy efficiency actions

STEEEP programme : Collective support
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Reporting tool

Centralisation of the energy use data, 
management indicator é

file://Fich/sde/3 - Actions collectives/Conf/Nrj/2017/Ateliers outil énergie/Outil énergie entreprise final.xlsm
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STEEEP program : Data table monitoring electricity or gas or other energy 
consumption
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STEEEP program : Graph and performance indicators
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STEEEP program : Energy management plan
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Communication
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Communication
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The 5 Success Stories of our Chamber


